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155 Flyway Network Sites   
19 countries with FNS
1000+ Important sites for 
migratory waterbirds

• The most vulnerable

• 50 million migratory 
waterbirds 

• More than 210 species

• 200 million people rely on 
these sites for food, 
medicine, fuel, livelihood, 
climate resilience, and other 
economic benefits. 

FLYWAY SITE NETWORK



40 Partners of EAAFP

National Governments (18) Inter-Governmental Organisations (6) International Non-Government Organisations (14)

International Organisation (1) International Private Enterprise (1)
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Contribution to Global Biodiversity Agenda 



• Protecting coastal and freshwater fisheries.

• Tourism

• Role of wetland education centres at FNS

• Peatlands, mangroves (carbon storage)
• Disaster Risk Reduction

• Broader biodiversity 

• Urban wetlands improve quality of 
life, mental and physical health

• Part of the irrigation infrastructure
for agriculture 

The Network of 155 Flyway Sites is Contributing To:



Flyway 
Site Network

Communication, 
Education, 

Participation, &
Awareness

Research, 
building knowledge, 

information 
exchange

Build capacities on 
habitat and 
waterbird 

management

Flyway-wide 
approaches

safeguarding ecological connectivity across EAAF

Understanding the Flyway Partnership

EAAFP Strategic Plan 
2019-2028



Importance of the EAAFP to MPAs in North East Asia 

1. Protection of Key Habitats for Migratory Waterbirds 

2. EAAFP's governance structure 

3. Capacity Building and Knowledge Exchange for Site 

Managers and the National Focal Points 

4.Integration with Regional and Global Frameworks

5.Contributing to Climate Action and Ecosystem Resilience

Utimately benefiting the entire marine ecosystem!
© NEAMPAN 



Flyway Level
• Flyway Site Network

• EAAFP Meetings of Partners

• Working Groups and Task Forces

• Sister Sites Partnership

Subregional Level 
• NEASPEC

• ASEAN Flyway Network

• Indo-Burma Ramsar Regional Initiative

• Ramsar Regional Center - East Asia

• Arctic Migratory Bird Initiative

• Yellow Sea Region(PRC,ROK,DPRK)

• Regional Flyway Initiative 

Global Level
• World Migratory Bird Day

• African – Eurasian Waterbird Agreement 

• Western Hemisphere Shorebird Reserve 
Network

• Central Asian Flyway

• Wetland Link International 

• Multilateral Environmental Agreements 
(MEAs)

Levels of 
Cooperation

National Level
• National Partnership

• Site Partnership



Working 
Groups

Task Forces

7 Working Groups and 10 Task Forces



EAAFP Seabird Working Group 

• Established in 2007 to assist in the coordination of conservation 

activities across the flyway through promoting, facilitating, coordinating 

and harmonizing seabird conservation, education, and research 

activities across the EAAF. 

• Cooperates with all Partners, scientists, and land managers interested in 

seabird conservation and helps to improve communication among these 

groups.

Chair: Robb Kaler
US Fish & Wildlife Service, Migratory Bird Management

Coordinator: Yat-tung Yu
The Hong Kong Bird Watching Society

https://eaaflyway.net/wp-content/uploads/2024/07/Seabirds-Fact-Sheet_final.pdf



Marine Flyways - UNEP/CMS/Resolution 12.11 (Rev.COP14)  

Strengthening Marine Conservation through Regional 

Cooperation

2.Promoting Collaborative Conservation Efforts 

3.Developing Conservation Guidelines



Importance of Seabird Conservation in the East Asian-Australasian Flyway

Diverse Use of the Flyway: Seabirds utilize the flyway in 

complex ways, differing from other waterbirds:

• Breeding Sites: Seabirds breed in small, discrete 

island sites, unlike waterfowl and shorebirds that nest 

on larger continental landscapes.

• Wide-Ranging Dispersal: Seabirds have extensive, 

less defined non-breeding dispersal patterns, often 

using vast oceanic areas for foraging.

Example: Sooty Shearwaters migrate extensively, 

breeding near New Zealand, foraging as far as the 

Antarctic front, and moving across the Pacific Ocean 

post-breeding.

© Darren Clark

Sooty Shearwater (Ardenna grisea)



Sooty Shearwater migration shown by geolocation tracking

Adapted from Shaffer et al. (2006).



• Large MPAs Needed: The wide-ranging nature of 
seabirds requires very large MPAs, often impractical at 
the necessary scale.

• Threats to Breeding Sites: Invasive species (e.g., rats, 
cats, ants) threaten island breeding colonies by 
preying on eggs and chicks.

• Climate Change Impact: Difficult to quantify; changes 
in prey availability and ecosystem dynamics due to 
climate shifts.

• Fisheries Impact: Offshore fishing fleets from China 
and Korea pose risks through bycatch and competition 
for prey.

• Plastic Pollution: Increasing threats from oceanic 
plastic waste, impacting seabird health.

Challenges in Seabird Conservation and MPAs

©  Birdlife International



• Promote Breeding Site Protection: Identify breeding locations in NE Asia and 
assess pest threats.

• Implement Eradication Projects: Launch structured pest eradication 
programs on key breeding islands.

• Establish Large MPAs: Advocate for extensive MPAs that cover the full 
foraging range of seabirds.

• Enhance Fisheries Management: Integrate measures like banning set nets, 
using weighted hooks, and reducing purse seine fishing.

• Support Regional Fisheries Efforts: Collaborate with Regional Fisheries 
Management Organizations (RFMOs) to mitigate adverse effects.

• Reduce Plastic Pollution: Promote initiatives to reduce ocean plastic, 
benefiting seabird habitats.

Recommendations for Seabird Conservation



• Underfunding

• Governance gaps

• Insufficient protection levels

• Difficulties in integrating local communities and stakeholders in 
management processes, which limit their overall effectiveness.

Responding to the MPA Challenges 



1. Partnership with a good structure
2. Network of experts
3. Working with INGOs 
4. Seabird Working Group
5. 155 Flyway Network Sites
6. No answer to the underfunding… yet!

Summary



Philippines | November 2025 
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