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CI’s Approach 

• blue production 

• climate change and blue carbon 

• blue economy 

• blue horizon 
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Achieving the YSLMAE-II 
objectives will require: 

• data and tools 

• smart policies 

• innovative community-based EBM 

• All kinds of stakeholders’ partnerships 
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CI can help: 

• MPA training and networking 

• Ecosystem Based Management (EBM) 

• field demonstrations 

• climate change and blue carbon initiative 

• blue production and sustainable fisheries 

• Ocean Health Index (OHI) 

 

 



THE BIRD’S HEAD  
SEASCAPE 

West Papua Province, Indonesia 
- 1 city and 10 regencies (kabupatens) 

- Just under 2 million people in an area the size of      

peninsular Malaysia (225,000 km2) 
 

 



The Bird’s Head????? 

 

Squawk!!! 



Kaimana: CI 

Raja Ampat:  

CI & TNC 

Abun: WWF 

Cenderawasih: WWF 

NGO  
Support 
across the  
Seascape 



	



Cendrawasih Bay Fish Endemics 



Largest 
Pacific 
Leatherback 
Sea Turtle 
Nesting 
Beach in  
the World 

Photo: Conservation International/photo by Erdi 

Lazuardi 

 



Mantas,  
Dugongs,  
Cetaceans 

Photo: Conservation International/photo by Sterling 

Zumbrunn 

 



Aggregating 
Whale 
Sharks 

Photo: Burt Jones & Maurine 

Shimlock 

 



3Walking Sharks 



Locally Managed Area Model 

Small reserves with  

objectives and management  

set by communities 

MPAs Networking Model 

Large Multiple use MPAs with 

objectives and management set 

by government 

» 

MPA Models in the Coral Triangle 



Community Driven Co-Management Model 

Multiple-use network of ecologically connected MPAs within a seascape framework 

that is co-managed by local communities and local government agencies.  

Bird’s Head Seascape Model 
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9 Seascape Essential Elements 



CI’s Strategic Approach in BHS 

•  Scientific Characterization of the Seascape—
including biological, oceanographic, and 
socioeconomic studies. 
 

• Creating an Enabling Environment for 
conservation— government lead, community 
engagement, livelihoods development, local 
partnerships, outreach campaigns, 
conservation education 
 

• Facilitating the declaration and implementation 
of a network of marine protected areas (MPAs) 
to both protect biodiversity and ensure 
sustainable fisheries 

 

Ecosystem 
Based 

Management! 



Turning new species discoveries 

into conservation action 

• Naming new species is normally a decidedly boring affair! 

• Why not capture the excitement generated by new species 

finds and use that to generate conservation action? 

• One option: naming after local leaders/institutions to 

generate local pride and political commitment 



“BUILD AND TRANSFER” 

• These highly-trained and passionate teams are now being transitioned 

into a “UPTD” MPA management board within the govt – ensuring a 

sustainable institution into the future 

• Over time, CI’s role will change dramatically from one of 

“implementor” to simple technical assistance 



       1 dead manta ray = US$500 1 live manta ray = $1 million from    
 tourism over its lifetime 



Kalabia Marine Conservation 
Education Program 





10 Goals 



Current Status 50% 

Probable Future 
State 50% 

Pressures 
(Drivers) 

Resilience  

Structure 

Status data 
Reference 

point 

Pollution 

Habitat destruction 

Invasives 

Fishing pressures 

Climate change 

Social pressures 

Regulatory framework 

Ecological integrity 

Social resilience 

status 2013 

status 2014 

status 2015 

status 2016 

status 2017 
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