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Expert Group Meeting on the NEASPEC project, “Conservation and
Rehabilitation of Habitats for Key Migratory Birds in North-East Asia”

10-11 October 2013, Incheon, Republic of Korea

PROVISIONAL PROGRAMME

09:00-09:30 Opening Session
Opening and welcoming remarks
Introduction to the project and the EGM

09:30-10:45 Review of the Conservation Status of the Target Species
Presentations from national experts, resource persons and international
organizations on the conservation status of White-naped Cranes, Hooded
Cranes, and Black-faced Spoonbills, with a particular focus on the status of
their key habitats.

10:45-11:00 Coffee break

11:00 - 12:30 Review of the Conservation Status of the Target Species
Discussions on identifying key wetland habitats of White-naped Cranes,
Hooded Cranes and Black-faced Spoonbills.

12:30-13:45 Lunch

13:45-15:45 Planning Project Implementation
Discussions on the overall approach and time frame for the implementation
of the following project components: (1) scoping survey and joint study, (2)
capacity building on habitat management, (3) strategy for habitat
conservation and rehabilitation, and (4) awareness raising on habitat
conservation.

15:45-16:00 Coffee break

16:00-17:30 Planning Scoping Survey and Joint Study
Discussions on the methodology and process for conducting scoping survey
and joint study on key habitats of the target species.




17:30-18:30 Institutional and Administrative Arrangement for Project
Implementation

Discussions on the role of participating agencies, institutional and
administrative arrangement with the agencies and partnership with

relevant multilateral iroirammes.

Field trip to habitats of Black-faced Spoonbills and Cranes in Ganghwa

09:00-16:00
Island

16:00-18:00 Concluding the EGM

Review and adoption of the meeting outcomes

Concluding remarks




