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Expert Group Meeting on the NEASPEC Project, “Study on Transborder
Movement of Amur Tigers and Leopards using Camera Trapping and
Molecular Genetic Analysis”

15-16 April 2014, Incheon, Republic of Korea

PROVISIONAL PROGRAMME

1st day: 15 April 2014

08:45 - 09:15 Registration

09:15-09:30 | Opening Session

Opening and welcoming remarks
Introduction to the project and the EGM

09:30 -11:00 | Review of the Conservation Efforts on Target Species with emphasis on
Camera Trapping and Molecular Genetic Analysis

This session is divided into two parts:

1) The NEASPEC Secretariat introduces conservation efforts on target species, with
a particular focus on scientific methods including camera trapping and molecular
genetic analysis which have been conducted by member States.

2) Representatives of each member States will be invited to provide up-to-date
information of the camera trapping/molecular genetic analysis on target species
conducted by the national experts and present views on required joint scientific
assessmient.
11:00 - 11:15 Tea break

11:15-12:30 | Review of the Conservation Efforts on Target Species with emphasis on
Camera Trapping and Molecular Genetic Analysis (cont.)

12:30 - 14:00 Lunch




14:00 -16:00 | Planning project implementation: Approaches and methodologies

The session will discuss scientific methodologies for camera trapping and molecular
genetic analysis including DNA analysis (as proposed under 4.2 in the project

document).
16:00 - 16:15 Tea break

16:15-17:45 | Planning project implementation: Process and modality

The session will discuss 1) time frame for the project implementation, and 2) the role
of participating experts/agencies.

18:30 - Welcome dinner

2nd day: 16 April 2014

08:40 - 09:30 | Move to National Institute of Biological Resources

A bus will depart from the Orakai Songdo Park Hotel at 08:40, and please come to
the hotel lobby by 08:35.

09:30-11:00 | Planning project implementation: Administrative arrangement

The session will discuss 1) institutional and administrative arrangement with the
agencies, 2) partnership with relevant programmes, and 3) further consultations to
be clarified and agreed on implementation plan.

11:00-11:30 | Tea break / Preparation of draft Meeting Report

11:30 - 12:00 Adoption of the Meeting Report

The session will adopt the meeting report containing decisions and conclusions of the
meeting.

12:00 - 13:00 Lunch

13:00 -15:00 | Visit to laboratories and exhibitions in NIBR

15:00-18:30 | Visit to Seoul National University

Participants will visit to laboratories in college of veterinary medicine, SNU, and
take part in the award ceremony of the 2nd children’s tiger drawing contest.

18:30 - 20:00 Dinner

20:00 - 21:00 Move to the Hotel
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